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Discipline: Practical tasks and methods of making management decisions 

Annotation 

Labor intensity: 2 ECTS, 72 academic hours. 

Final control form: test 

 

This program is designed in accordance with the requirements for the preparation of bachelor's 

degrees in direction "Management". In the course “Practical tasks and methods of making 

management decisions”, the modeling of real management decisions is considered. situations to 

develop optimal strategies when making decisions. 

Particular attention is paid to classical decision-making methods and practical models for 

analyzing performance indicators of organizations. 

Relationship with other disciplines: 

This course is based on the methods of processing financial and economic information and 

optimization models allow you to identify quantitative indicators of qualitative dependencies for 

the purpose of making economically sound management decisions. 

Goals and objectives of the discipline 

Goals and objectives of the discipline. The course is aimed at expanding knowledge of modern 

analytical and optimization methods and models in management with the aim the formation of 

skills for their practical application in the adoption of scientific informed management decisions. 

  


